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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

% Variance | % Variance
Audited Approved Amended Current Recommended | Over/{{Under) | Overi{Under)
2024/2025 2025/2026 2025/2026 YTD Projected 2026/2027 2025/2026 | 2025/2026
Actual Budget Budget 8/24/2026 2025/2026 Budget Budget Projected
OPERATIONS BUDGET
REVENUES
Township billings $ 12,672,923 $ 13,097,891 $ 13,097,891 $ 10,358,598 § 13,054,841 § 13,471,706 2.85% 3.19%
Unbilled Rec-Prelim YCUA LB - - (22,588) - - 0.00% 0.00%
Interest & other revenue 20,501 - - 22,600 0 - 0.00% 0.00%
Total Revenues 12,693,424 13,097,891 13,097.891 10,358,611 13,054,841 13,471,706 2.85% 3.19%
12,672,923 $ 13,054,841
EXPENDITURES
Sewage treatment charges $§ 9,070,785 $ 9403408 $ 9,403408 §$ 7,806,876 $ 9,376,219 $ 9,734,057 3.52% 3.82%
Operations and maintenance 2,395,535 2,589,221 2,589,221 1,843,776 2,574,909 2,623,179 1.31% 1.87%
Administrative 738,021 855,288 855,288 663,842 853,739 871,824 1.93% 2.12%
YCUA capacity rental 256,967 249,974 249,974 249,974 249.974 242,646 (2.93%) (2.93%)
Total Expenditures 12,461,308 13,097,891 13,097,891 10,564,467 13,054,841 13,471,706 2.85% 3.19%
NET OPERATING INCOME $ 232,116 $ ) - $ (205,856.35) $ - $ -
WORKING CAPITAL
Beginning balance $ 278,890 $ 278,890 §$ 278,890 $ 278,890 $ 278,890 $ 278,890
Reduction of GASB68 Liability (232,116) - -
Revenues less expenditures 232,116 - - (205,856)
Ending balance $ 278,890 % 278,890 $§ 278,890 § 73,034 § 278,890 % 278,890




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
SUPPLEMENTAL INFORMATION
DETAIL WORKSHEETS

Sewage Treatment Charges
Operations & Maintenance Overview
Lower Rouge and Middle Rouge
Force Main, Collection System, Vehicle and Saw Grant Expenditures
Administrative
Administrative-Detail of Computer Expense



WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

Audited Approved Amended Current Recommended
2024/2025 2025/2026 2025/2026 YTD Projected 2026/2027
Actual Budget Budget 8/24/2026 2025/2026 Budget
[ SEWAGE TREATMENT CHARGES
YCUA:
Sewage treatment charges 7,899,817 8,135,292 8,135,292 6,538,262 7,780,000 8,234,941
Industrial pre-treatment charges 91,600 186,000 186,000 225,326 261,000 267,000
GASB 68 - UAAL pension (fixed) 232,116 232,116 232,116 212,773 232,116 232,116
8,223,533 8,553,408 8,553,408 6,976,360 8,273,116 8,734,057
Debt Contribution 543,221 850,000 850,000 853,103 853,103 1,000,000
Lookback 536,147 (22,588) 250,000
Sewage Treatment Total 9,302,901 9,403,408 9.403,408 7,806,876 9,376,219 9,734,057
Without Pension Liability reduction $§ 9,070,785 $ 9,171,292 $ 9,171,292 $ 7,594,103 $ 9,144,103 $ 9,501,941
[ SEWAGE TREATMENT DETAIL CALCULATIONS
Estimated Rate Projected
Flows Period Rate Change Cost
Treatment Agency {1,000 gallons) (from/to) (%) (%)
YCUA
Sewage treatment charges-projected rate 4,679,585 Oct-26 - Aug-27 1.631806 3.50% 7,636,176
Sewage treatment charges-projected rate 349,461 Sept-27 1.713396 5.00% 598,766
Total flows YCUA 5,029,047 Total treatment charges YCUA 8,234,941
Flows are based upon actual metered sewage flow
YCUA-IPP Charges
Canton Township 129,000
Northville Township 47,000
Plymouth Township 91,000
Total YCUA IPP Charges 267,000




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

% Variance | % Variance

Audited Approved Amended Current Recommended Over/(Under) | Over/(Under)

2024/2025 2025/2026 2025/2026 YTD Projected 2026/2027 2025/2026 | 2025/2026

Actual Budget Budget 8/24/2026 2025/2026 Budget Budget Projected

OPERATIONS AND MAINTENANCE OVERVIEW

Lower Rouge $ 1,220,209 $ 1,333,535 $ 1,333,535 $ 1,051,434 $ 1,328,035 § 1,351,982 1.38% 1.80%
Middle Rouge 492,244 591,463 591,463 412,789 586,063 598,843 1.25% 2.18%
Force Main 75,698 88,987 88,987 54,030 88,987 91,052 2.32% 2.32%
Collection System 604,831 567,737 567,737 320,801 564,487 569,802 0.36% 0.94%
Vehicle 2,554 7,500 7,500 4,721 7,337 11,500 53.33% 56.74%
Saw Grant expenditures - - - - - - 0.00% 0.00%
Operation & Maintenance Total $ 2395535 $ 2,589,221 §$ 2,589,221 $ 1,843,776 $ 2,574,909 $ 2,623,179 1.31% 1.87%
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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET

OCTOBER 1, 2026 - SEPTEMBER 30, 2027

ADMINISTRATIVE
DETAIL OF COMPUTER EXPENSE

IContractors
Network Support

Email and website hosting
Internet services/static ip

Support
Lucity (GBA) IMS Support/Tritech Software Systems-Central Sq

Accounting Software (Oct. 1 - Sept. 30)
ArcGIS Support-E.S.R.I.
Internet-MR Comcast

Software
H20 Metrics

Virus protection/spam software

Microsoft office 365 annual fees
Miscellaneous software - new/upgrades

Hardware
New Equipment
(Aaron's PC, Scada PC at MR, Canon Image Scanner)

Total

30,000
2,000
2,500

6,500
5,500

500
2,600

15,000
1,500
1,420
5,000

12,000

84,520

*Scada Maintenance under instrumentation for LR & MR-Trihedral




