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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

% Variance | % Variance
Audited Approved Amended Current Recommended | Over/(Under) | Over/(Under)
2023/2024 2024/2025 2024/2025 YTD Projected 2025/2026 2024/2025 | 2024/2025
Actual Budget Budget 8/18/2025 2024/2025 Budget Budget Projected
B OPERATIONS BUDGET
REVENUES
Township billings $ 11645249 $ 12,776,549 $ 12,776,549 $ 10,481,650 $ 12,700,670 $ 13,097,891 2.52% 3.13%
Unbilled Rec-Prelim YCUA LB - - 275,147 - - 0.00% 0.00%
Interest & other revenue 49,330 - - 20,501 - - 0.00% 0.00%
Total Revenues 11,694,579 12,776,549 12,776,549 10,777,298 12,700,670 13,097,891 2.52% 3.13%
EXPENDITURES
Sewage treatment charges $ 8563696 $ 9209656 $ 9,209,656 $ 7,941689 $ 9,206,566 $ 9,403,408 2.10% 2.14%
Operations and maintenance 2,075,863 2,624,639 2,544,639 2,172,790 2,473,190 2,589,221 1.75% 4.69%
Administrative 554,126 685,288 765,288 636,845 763,948 855,288 11.76% 11.96%
YCUA capacity rental 268,777 256,967 256,967 256,967 256,967 249,974 (2.72%) (2.72%)
Total Expenditures 11,462,463 12,776,549 12,776,549 11,008,291 12,700,670 13,097,891 2.52% 3.13%
NET OPERATING INCOME $ 232,116 §$ - $ - $ (230,993) $ - $ -
WORKING CAPITAL
Beginning balance $ 278,890 $ 278,890 $ 278,890 $ 278,890 $ 278,890 $ 278,890
Reduction of GASB68 Liability (232,116) (232,116) (232,116)
Revenues less expenditures 232,116 - (230,993)

Ending balance $ 278,890 § 46,774 $ 46,774 § 47,898 § 278,890 $ 278,890




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
SUPPLEMENTAL INFORMATION
DETAIL WORKSHEETS

Sewage Treatment Charges
Operations & Maintenance Overview
Lower Rouge and Middle Rouge
Force Main, Collection System, Vehicle and Saw Grant Expenditures
Administrative
Administrative-Detail of Computer Expense



WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

YCUA is in the process
of refiguring their IPP
charge methodology

Audited Approved Amended Current Recommended
2023/2024 2024/2025 2024/2025 YTD Projected 2025/2026
Actual Budget Budget 8/18/2025 2024/2025 Budget
SEWAGE TREATMENT CHARGES
YCUA:
Sewage treatment charges 7,785,666 8,161,538 8,161,538 6,687,250 7,907,850 8,135,292
Industrial pre-treatment charges 103,930 186,000 186,000 83,966 91,600 186,000
GASB 68 - UAAL pension (fixed) 232,116 232,118 232,118 212,773 232,116 232,116
8,121,712 8,579,656 8,579,656 6,983,990 8,231,566 8,553,408
Debt Contribution 466,023 630,000 630,000 543,221 545,000 850,000
Lookback 208,078 414,478 430,000
Sewage Treatment Total 8,795,812 9,209,656 9,209,656 7,941,689 9,206,566 9,403,408
Without Pension Liability reduction $ 8,563,696 $ 8,977,538 $ 8,977,538 $ 7,728,916 $ 8,974,450 $ 9,171,292
L SEWAGE TREATMENT DETAIL CALCULATIONS
Estimated Rate Projected
Flows Period Rate Change Cost
Treatment Agency (1,000 gallons) (from/to) (%) ()
YCUA (per 1,000 gallons)
Sewage treatment charges-projected rate 4,643,212 Oct-25 - Aug-26 1.616040 2.50% 7,503,616
Sewage treatment charges-projected rate 372,266 Sept-26 1.696842 5.00% 631,676
ASSUMING 2.5% INCREASE IN RATES
Total flows YCUA 5,015,478 Total treatment charges YCUA 8,135,292
Flows are based upon actual metered sewage flow
YCUA-IPP Charges
Canton Township 77,000
Northville Township 39,000
Plymouth Township 70,000
Total YCUA IPP Charges 186,000




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

% Variance

% Variance

Audited Approved Amended Current Recommended | Over/(Under) | Over/(Under)
2023/2024 2024/2025 2024/2025 YTD Projected 2025/2026 2024/2025 | 2024/2025
Actual Budget Budget 8/18/2025 2024/2025 Budget Budget Projected
I OPERATIONS AND MAINTENANCE OVERVIEW
Lower Rouge $ 1223574 $ 1,318,853 $ 1,268,853 $ 1,084,058 $ 1,238,544 $ 1,333,535 5.10% 7.67%
Middle Rouge 478,140 610,180 560,180 422,120 525,919 591,463 5.58% 12.46%
Force Main 68,286 99,578 89,578 75,468 82,489 88,987 (0.66%) 7.88%
Collection System 303,203 588,528 618,528 588,996 618,739 567,737 (8.21%) (8.24%)
Vehicle 2,660 7,500 7,500 2,148 7,500 7,500 0.00% 0.00%
Saw Grant expenditures - - - - - - 0.00% 0.00%
Operation & Maintenance Total $ 2,075,863 $ 2,624,639 $ 2,544,639 $ 2,172,790 $ 2,473,190 $ 2,589,221 1.75% 4.69%
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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET

OCTOBER 1, 2025 - SEPTEMBER 30, 2026

ADMINISTRATIVE
DETAIL OF COMPUTER EXPENSE

Contractors

Network Support

Email and website hosting
Internet services/static ip

Support

Lucity (GBA) IMS Support/Tritech Software Systems-Central Sq
Accounting Software (Oct. 1 - Sept. 30)

ArcGIS Support-E.S.R.1.

Internet-MR Comcast

Software
H20 Metrics
Virus protection/spam software

Microsoft office 365 annual fees
Miscellaneous software - new/upgrades

Hardware
New Equipment

Total

25,000
2,000
2,500

6,100
6,000

450
2,600

15,000
1,500
1,300
4,000

8,150

74,600

*Scada Maintenance under instrumentation for LR & MR-Trihedral




