Western Townships Utilities Authority
REGULAR MEETING
Monday, December 17, 2018
WTUA MIDDLE ROUGE CONFERENCE ROOM

40905 Joy Road, Canton, MI 48187

The regular meeting of the Western Townships Utilities Authority Board of Commissioners was
held on Monday, December 17, 2018 in the WTUA Middle Rouge Conference Room, 40905 Joy
Road, Canton, Michigan 48187. The meeting was called to order at 3:00 p.m. by the
Chairperson, Robert Nix.

Present: Absent:

Robert Nix
Kurt Heise
Pat Williams

Also present were:

Aaron Sprague WTUA
Suzanne Reel WTUA
Jack Polhill JACOBS/OMI

The first order of business was the acceptance of the agenda: Following discussion and upon
hearing no objections; it was

R-18-12-92  Resolved to accept the agenda as amended, adding Item # IX(b) Director of
Operations Contract Renewal.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was the minutes of the regular meeting of November 19, 2018.
Following discussion and upon motion by Williams, supported by Heise; it was

R-18-12-93 Resolved to accept the minutes of the regular meeting of November 19, 2018.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was Approval of WTUA Bills. Following discussion and upon
motion by Williams, supported by Heise; it was

R-18-12-94  Resolved to approve the schedule of disbursements for December 2018 of
$825,645.20 and pre-approved payroll for January 2019 of $2,112.64.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None
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The next order of business was the Operations and Maintenance Report for the month of
November 2018. Following discussion and upon motion by Williams supported by Heise, it was

R-18-12-95  Resolved to receive and file the Operations and Maintenance Report for the
month of October 2018.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was the Directors Report for the month of December 2018:
Following discussion and upon motion by Heise supported by Williams; it was

R-18-12-96  Resolved to receive and file the Directors Report for the month of December
2018.

Ayes: Nix. Williams, Heise
Nays: None
Absent: None

The next order of business was RVIS Termination Update: Following discussion and upon
motion by Heise supported by Williams; it was

R-18-12-97  Resolved to receive and file the RVIS Termination Update for the month of
December 2018.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was Financial Statements For the twelve Months Ended September
30, 2018. Following discussion and upon motion by Heise supported by Williams; it was

R-18-12-98  Moved that the financial statements for the twelve months ended September 30,
2018 be received and filed.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None
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The next order of business was Wayne County Annual Permit: Each year WTUA completes a
permit application to the County of Wayne for activities that may take place within the County’s
road right-of-way. Following discussion and upon motion by Williams supported by Heise; it
was

R-18-12-99  Resolved to concur with the recommendation of the Director of Operations for
conditional approval of the Wayne County Permit application, incorporating the
changes recommended by the WTUA Attorney; and

Further, that the Director of Operations be authorized to sign the permit
application on behalf of WTUA, but that the Director not be authorized to accept
the County’s insurance & Indemnification requirements on behalf of WTUA

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was 2018 Sewer Repairs Project: In February 2015 the
Board approved a three (3) year contract with Liqui-Force Services (Romulus) for
sanitary sewer rehabilitation and repairs. This contract was renewed for a second three
(3) year term in 2018. Working with Liqui-Force, two areas of repairs have been
identified. The first area of repair entails lining three (3) segments of the MRPIL, located
in the Hines Park just West of Haggerty Road. The second repair is lining of the Hines
Interceptor crossing of the Rouge River. This section of piping is showing evidence of
deterioration, as we as infiltration. The final repair involves removing an obstruction
pipe from the MRVI n Hines Park, located across Hines Drive from the first area of
repair, and installing a spot liner in the area of removal. The 2018 repairs entail full CIPP
lining of approximately 1000’ of 30” ewer, 170” of 12” sewer and a 3’ spot liner in a 36”
sewer. These areas were chosen due to both their identification of need of repair in the
AMSAT, as well as the current closure of Hines Drive. Liqui-Force has provided a quote
for the work, totaling 278,579.50 (including $40,000 in allowances for restoration, access
issues and bypass pumping, if needed). Following discussion and upon motion by Heise
supported by Williams; it was

R-18-12-100 Moved to concur with the recommendation of the Director of Operations to award
the 2018 Sewer Rehabilitation Project to Liqui-Force Services (Romulus) for a
cost not to exceed $278,579.50.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was JACOBS/OMI Services Contract Renewal: Since 1994, OMI
(subsequently CH2M now JACOBS) has been providing contract operations and maintenance
services to WTUA. Each year, an amendment to the agreement is made to address the agreed
upon increase in the contract service fee, as well as any other changes that may be agreed upon
on. In 2006 the renewal period for the service agreement was increased from a five (5) year term
to a ten (10) year term. In 2011, the multiple amendments to the 2006 agreement were
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incorporated into a new base contract and a new ten (10) year term was established (10/1/2011 —
9/30/2021). In 2013, a new ten (10) year term was once again established but with the beginning
of the term year shifted from October to January, to coincide with the shift made to staff
compensation adjustments. The contract language includes an ECI/CPI based escalation clause
Minutes, December 17, 2018 for an annual fee increase should WTUA and JACOBS not come to
an agreement on the fee increase. FOR CY 2019, the contractual calculation yields an increase
of approximately three (3%) percent; the budget included a 3% increase as well. Because the
contractual and budgeted increases very nearly match, I am recommending the budgeted increase
of 3% resulting in an increase of $16,083 for the base contract, to a new base contract of
$552,179; and increases of $231 each for the Janitorial Services and County Acres Pump Station
fees, to an annual cost of $7,947 each. Also approval of Amendment 7. Following discussion
and upon motion by Heise supported by Williams; it was

R-18-12-101 Moved to concur with the recommendation of the Director of Operations to
approve Amendment No. 7 to the Operations and Maintenance Services
Agreement, effective January 1, 2019; and

Further, that the Director of Operations sign the Amendment on behalf of the
Authority.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was Director of Operations Contract Renewal: Aaron Sprague has
served as Director of Operations since November 27, 2004. Annually the Board evaluates his
performance, determines his salary for the upcoming year and renews the contract incorporating
the salary. This year it is being recommended that to adjust the annual salary to $107,150.90, an
increase of three (3%) percent. The contract has been modified reflecting the increase. Following
discussion and upon motion by Heise supported by Williams; it was

R-18-12-102 Moved to approve that the annual salary of the Director of Operations be
increased by three (3%) percent to $107,150.90 based on a 26 week pay cycle,
effective with the pay period beginning December 17, 2018 to be paid on January
4,2019; and

Further, that the Chairman sign the employment contract on behalf of the
authority.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was public comments: There were none.

The next order of business was Commissioners’ Comments: There were none.
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There being no further business to come before the Board, the regular meeting was adjourned at
3:34p.m.

Respectfully submitted,

Yz, ;

Robert Nix,
Chairperson



