Western Townships Utilities Authority
REGULAR MEETING
Monday, September 24, 2018

WTUA MIDDLE ROUGE CONFERENCE ROOM
40905 Joy Road, Canton, MI 48187

The regular meeting of the Western Townships Utilities Authority Board of Commissioners was
held on Monday, September 24, 2018 in the WTUA Middle Rouge Conference Room, 40905
Joy Road, Canton, Michigan 48187. The meeting was called to order at 3:00 p.m. by the
Chairperson, Robert Nix.

Present: Absent:

Robert Nix
Kurt Heise
Pat Williams

Also present were:
Aaron Sprague WTUA
Jack Polhill JACOBS/OMI

The first order of business was the acceptance of the agenda: Following discussion and upon
hearing no objections; it was

R-18-09-68 Resolved to accept the agenda as amended, adding Item #VIII(b) HVAC
Replacement; Lower Rouge.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was the minutes of the regular meeting of August 27, 2018.
Following discussion and upon motion by Heise, supported by Williams; it was

R-18-09-69 Resolved to accept the minutes of the regular meeting of August 27, 2018.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was Approval of WTUA Bills. Following discussion and upon
motion by Williams, supported by Heise; it was

R-18-09-70  Resolved to approve the schedule of disbursements for September 2018 of
$747,350.92 and pre-approved payroll for October 2018 of $21,468.72.

Ayes: Nix, Williams, Heise

Nays: None
Absent: None
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The next order of business was the Operations and Maintenance Report for the month of August
2018. Following discussion and upon motion by Heise supported by Williams, it was

R-18-09-71  Resolved to receive and file the Operations and Maintenance Report for the
month of August 2018.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was the Directors Report for the month of September 2018:
Following discussion and upon motion by Heise supported by Williams; it was

R-18-09-72  Resolved to receive and file the Directors Report for the month of September
2018.

Ayes: Nix. Williams, Heise
Nays: None
Absent: None

The next order of business was RVIS Termination Update: Following discussion and upon
motion by Heise supported by Williams; it was

R-18-09-73  Resolved to receive and file the RVIS Termination Update for the month of
September 2018.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was Master Plan Improvements; Owner’s Advisor: WTUA had a
Master Plan completed by Stantec in 2015. While the Master Plan indicated that significant
Capital Investment would be required, that investment would have a relatively short payback
period given the potential savings that could be realized by termination of the Service Agreement
with Wayne County. As such, WTUA ceased utilization of the Wayne County/GLWA system in
July of 2017 and has been involved in negotiations with the Wayne County (and other
municipalities) to achieve a termination agreement. In addition, the Board authorized the
Director to seek Statements of Qualifications for design and construction of the required
improvements. The Request for Qualifications for the required improvements is nearly complete
and the project will be advertised very shortly. During the preparation of the RFQ documents, |
determined that utilization of an Owner’s Advisor for the project would be beneficial to the
project. An Owner’s Advisor can provide for WTUA an independent advisor for the project,
providing additional expertise (especially related to the Progressive Design-Build delivery
method) and an independent eye to review various design and construction aspects, as well as
providing support (on an a-needed basis) to WTUA staff. Stantec has historically performed
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much of the engineering work for WTUA and therefore has a better understanding of the WTUA
system and facilities than any other consulting firm. More importantly, as the firm that prepared
the WTUA Master Plan, Stantec has a very good understanding of the necessary improvements
as well as the tools (most significantly Hydraulic/Hydrologic model) utilized to assess the
Authority’s needs and those improvements. Following discussion and upon motion by Nix
supported by Williams; it was

R-18-09-74  Resolved that upon hearing no objections, to concur with the Director of
Operations to accept the proposal from Stantec for the role of Owner’s Advisor
for the WTUA Master Plan Improvements Project for time and materials, with
inclusion of a fee structure and modifications, indicating that Stantec will include
a Phase II not-to-exceed cost prior to implementing Phase II; and

Further, that the Authority’s bidding requirements be waived for this aspect of the
Project.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was HVAC Replacement; Lower Rouge: The HVAC #1 unit that
provides heat & cooling to the Lower Rouge office area has failed and the heat exchanger has a
split, among other things that need replacing. The existing unit is approximately 28 years old and
is original to the building and has other issues as well. Due to the age of the existing unit and the
cost of repairs for the old unit, [ am recommending replacement of the entire unit. Of the three
(3) quotes received, I am recommending we go with Colonial Heating and Cooling (Plymouth,
Michigan), due to not only the lower cost but also this purchase gives the best warranty and
includes direct replacement. Following discussion and upon motion by Williams supported by
Heise; it was

R-18-09-75  Resolved to concur with the Director of Operations to purchase a new Trane
HVAC unit from Colonial Heating and Cooling (Plymouth, MI) for a cost not-to-
exceed $11,750.00; and

Further, to authorize Colonial to install a new smoke detector, if required by the
Township inspector.

Ayes: Nix, Williams, Heise
Nays: None
Absent: None

The next order of business was public comments: There were none.
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The next order of business was Commissioners’ Comments: There were none.

There being no further business to come before the Board, the regular meeting was adjourned at
3:54p.m.

Respectfully submitted,

Ve &

Robert Nix,
Chairperson



