Western Townships Utilities Authority
REGULAR MEETING
Monday, April 23, 2018
WTUA MIDDLE ROUGE CONFERENCE ROOM

40905 Joy Road, Canton, MI 48187

The regular meeting of the Western Townships Utilities Authority Board of Commissioners was
held on Monday, April 23, 2018 in the WTUA Middle Rouge Conference Room, 40905 Joy
Road, Canton, Michigan 48187. The meeting was called to order at 3:00 p.m. by the
Chairperson, Robert Nix.

Present: Absent:
Robert Nix

Kurt Heise

John Anthony (Alternate) Pat Williams
Also present were:

Aaron Sprague WTUA
Suzanne Reel WTUA

Jack Polhill JACOBS/OMI

The first order of business was the acceptance of the agenda: Following discussion and upon
hearing no objections; it was

R-18-04-28  Resolved to accept the agenda as presented.

Ayes: Nix, Anthony, Heise
Nays: None
Absent: Williams

The next order of business was the minutes of the regular meeting of March 26, 2018. Following
discussion and upon motion by Anthony, supported by Heise; it was

R-18-04-29 Resolved to accept the minutes of the regular meeting of March 26, 2018.

Ayes: Nix, Anthony, Heise
Nays: None
Absent: Williams

The next order of business was Approval of WTUA Bills. Following discussion and upon
motion by Heise, supported by Anthony; it was

R-18-04-30  Resolved to approve the schedule of disbursements for April 2018 of
$993, 783.24 and pre-approved payroll for May 2018 of $21,468.73.

Ayes: Nix, Anthony, Heise
Nays: None
Absent: Williams

The next order of business was the Operations and Maintenance Report for the month of March
2018. Following discussion and upon motion by Heise supported by Anthony, it was
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R-18-04-31  Resolved to receive and file the Operations and Maintenance Report for the
month of March 2018.
Ayes: Nix, Anthony, Heise
Nays: None

Absent: Williams

The next order of business was the Directors Report for the month of April 2018: Following
discussion and upon motion by Heise supported by Anthony; it was

R-18-04-32  Resolved to receive and file the Directors Report for the month of April 2018.

Ayes: Nix. Anthony, Heise
Nays: None
Absent: Williams

The next order of business was RVIS Termination Update: Following discussion and upon
motion by Heise supported by Anthony; it was

R-18-04-33  Resolved to receive and file the RVIS Termination Update for the month of April
2018.

Ayes: Nix, Anthony, Heise
Nays: None
Absent: Williams

The next order of business was Master Plan Improvements; Request For Qualifications: WTUA
recently completed a Sanitary Sewer Master Plan, which analyzed the existing and future needs
of the WTUA system, especially as they pertain to the continued need for utilization of the
Wayne County/GLWA system. The Master Plan concluded that, by construction of certain
improvements, WTUA could discontinue use of the Wayne County System. The primary
improvements required are the addition of storage at Lower Rouge and improvements to the
instrumentation an Controls at Middle and Lower Rouge. Based on discussions with Township
staffs, the preferred method of delivery will be Progressive Design/Build; however, the more
traditional Design-Bid-Build will also be considered. In order to begin the improvement process
a Request For Qualifications (RFQ) for Design and Construction of the required improvements
needs to be issued. Township staff will be provided the draft RFQ for review and input.
Following discussion and upon motion by Heise supported by Anthony; it was

b

R-18-04-34  Resolved to concur with the recommendation of the Director of Operations to
issue a Request For Qualifications (RFQ) for Qualifications for the Design and
Construction of the Lower Rouge Expansion.

Ayes: Nix, Anthony, Heise
Nays: None
Absent: Williams
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The next order of business was Meter Maintenance Agreement; HESCO: WTUA began an
extensive metering program in 1994/1995, after an initial period with frequent meter failure and
down time. WTUA entered into a contract with Martin Control Services (MCS, formerly of
Plymouth) for routine maintenance of the meters. For a majority of the meters, this entails
monthly cleaning, inspection and calibration. This maintenance has greatly improved the
reliability of the meters, as well as the quality of the data. WTUA transitioned to billing based
on the data obtained from these meters a number of years ago; therefore, the reliability and
quality of the data is very important. MCS performed the meter maintenance from that time until
the Autumn of 2017, at which point Hamlett Environmental Services Company (HESCO,
Warren) acquired MCS. HESCO has continued the work of MCS, utilizing former MCS
employees since the acquisition. The current contract with MCS (taken over by HESCO) has
expired. No changes to the contract have been proposed by HESCO or WTUA, other than
incorporation of the amendments and updated pricing. The contract language includes an annual
cost of living adjustment based on CPI. The updated pricing reflects an increase of
approximately three (3%) percent. Following discussion and upon motion by Heise supported
by Anthony; it was

R-18-04-35  Resolved to concur with the recommendation of the Director of Operations to
award the meter maintenance contract to HESCO; and

Further, that the Director of Operations sign the three (3) year agreement, which
is to include a right-to-terminate clause, on behalf of the Authority, upon its
finalization by the WTUA Attorney; and

Finally, that the bidding requirements be waived for this contract.

Ayes: Nix, Anthony, Heise
Nays: None
Absent: Williams

The next order of business was public comments: There were none.
The next order of business was Commissioners’ Comments: There were none.

There being no further business to come before the Board, the regular meeting was adjourned at
3:25p.m.

Respectfully submitted,

VW

Robert Nix,
Chairperson




