Western Townships
Utilities Authority

SERVING THE CHARTER TOWNSHIPS OF CANTON, NORTHVILLE AND PLYMOUTH

ANNUAL BUDGET
YEAR ENDING SEPTEMBER 30, 2024

VERSION 1 - FINANCE COMMITTEE REVIEW

BOARD STUDY SESSION
TOWNSHIP APPROVALS

BOARD APPROVAL
DATE: AUGUST 28, 2023

Prepared by:

Suzanne Balan, Accountant
Aaron Sprague, Director of Operations
Jack Polhill, OMI Project Manager

Reviewed by:

WTUA Finance Committee - July 12, 2023
Board of Commissioners Study Session - July 24, 2023

Approved by:

Charter Township of Canton - August 22, 2023
Charter Township of Northville - August 17, 2023
Charter Township of Plymouth - August 22, 2023

Board of Commissioners - August 28, 2023



WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

% Varlance | % Varlance
Audited Audited Approved Amended Current Recommended | Over{(Under) | Overi{Under)
2020/2021 2021/2022 2022/2023 2022/2023 YTD Projected 2023/2024 2022/2023 | 2022/2023
Actual Actual Budget Budget 8/16/2023 2022/2023 Budget Budget Projected |
L OPERATIONS BUDGET 1
REVENUES
Township billings $ 8417981 $ 8660200 § 9452930 § 9,452,830 § 8,501,100 $ 9,357435 § 9,979,570 6.57% 6.65%
Saw grant funds - - - - - - 0.00% 0.00%
Interest earnings & other revenue 16,735 29.204 - - 26 849 26,649 - 0.00% 0.00%
Total Revenues 8,434,716 8,689,484 9,452,930 9,452,930 8.527.749 9,384,084 9,979,570 5.57% 6.35%
EXPENDITURES
Sewage treatment charges $ 50567567 $ 5624528 § 6,167,167 § 6,167,167 $ 5968608 § 6,100,173 $ 6,604,745 7.10% 8.11%
Operations and maintenance 1,796,617 2,104,518 2,389,253 2,389,263 1,831,669 2,383,000 2,477,020 3.87% 3.85%
Administrative 474,885 505,398 614,450 614,450 447,741 600,850 629,028 2.37% 3.14%
YCUA capacity rental 364,630 322,936 282,080 282,080 282,080 282,080 268,777 (4.71%) (4.71%)
Total Expenditures 8,202,509 8,457,378 9,452 930 9,462,930 8,520,087 9,384,084 9,978,570 §.57% 6.35%
NET OPERATING INCOME $ 233&11 $ 232,116 $ IR ) - $ 7,681 § - $ d
WORKING CAPITAL
Beginning balance $ 278,890 $ 278,890 $ 278,890 § 278,890 § 278,690 $ 278,880 $ 278,890
Reduction of GASB68 Liability {232,117) (232,118) - - -
Revenues less expenditures 232,117 232118 - - 7,861 ;
Ending balance 5 5781890 s gﬁam $ 278‘&930 $. 278,890 s 286,572 S 5783890, 3 578@90




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
SUPPLEMENTAL INFORMATION
DETAIL WORKSHEETS

Sewage Treatment Charges
Operations & Maintenance Overview
Lower Rouge and Middle Rouge
Force Main, Collection System, Vehicle and Sew Grant Expenditures
Administrative
Administrative-Detail of Computer Expense
Analysis of Bond Debt Service
Additional Debt Service Information



WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

Audited Audited Approved Amended Current Recommendad
2020/2021 2021/2022 2022/2023 2022/2023 YTD Projected 2023/2024
Actual Actual Budget Budget 8/16/2023 2022/2023 Budget
[ SEWAGE TREATMENT CHARGES
YCUA:
Sewage treatment charges 5,795,635 5,996,837 5,800,048 5,800,048 4,746,830 5,142,054 6,240,627
Industrial pre-treatment charges 120,371 116,261 135,000 135,000 103,343 135,000 132,000
GASB 68 - UAAL pension {fixed) 232,116 232,116 232,119 232,119 193,430 232,119 232,118
Lookback (665,318) (588,570) - - 915,095 600,000
Sewage Treatment Total $ 5582804 $ 5756644 $ 6,167,167 % 6,167,167 $ 5958,698 $ 6,109,173 $ 6,604,745
r SEWAGE TREATMENT DETAIL CALCULATIONS
Estimated Rate Projected
Flows Period Rate Change Cost
Treatment Agency {1,000 gallons) (from/to) (%) ($)
YCUA
Sewage treatment charges-projected rate 4,758,077 Oct-23 - Aug-24 1.203906 10.00% 5,728,277
Sewage treatment charges-projected rate 386,884 Sept-24 1.324297 10.00% 512,349 .
Total flows YCUA 5!144.961 Total treatment charges YCUA 6,240,627
Flows are based upon actual metered sewage flow
YCUA-IPP Charges
Canton Township 45,000
Northville Township 23,000
Plymouth Township 64,000
Total YCUA IPP Charges 132,000
UAAL for pension - fixed amount 232,118
Total YCUA 6,604,745 -

Total Sewage Treatment Charges

$§ 6,604,745



WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET

OCTOBER 1, 2023 - SEPTEMBER 30, 2024

% Varlance | % Variance

Audlted Audited Approved Amended Current Recommended | Overi(Under) | Overi(Under)

2020/2021 2021/2022 | 202212023 | 2022/2023 YTD Projected 2023/2024 2022/2023 | 2022/2023

Actual Actual Budget _Budget 8/10/2023 2022/2023 Budget Budget Profacted
OPERATIONS AND MAINTENANCE OVERVIEW '
Lower Rouge $ 974345 $ 1,172,083 $ 1,166,300 $ 1,166,300 $ 1,032,708 $ 1,160,308 § 1,203,765 3.21% 3.83%
Middie Rouge 443,026 434,017 649,007 549,007 466,979 674,008 585,871 8.71% 2.07%
Force Main 60,662 62,230 92,368 92,368 65,012 92,388 08,217 417% 4.17%
Collection System 314,734 431,362 674,088 674,088 264,501 549,818 683,667 1.67% 8.16%
Vehicle 2,762 3,927 7,500 7,600 2,278 7,600 7,500 0.00% 0.00%
Saw Grant expenditures - - - - - - - 0.00% 0.00%
Operation & Maintenance Total $ 1,796,818 S 2104649 $ 2389263 $ 2,389,253 § 1,831,668 § 2,383,000 $ 2,477,020 3.67% 3.95%
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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

ADMINISTRATIVE
DETAIL OF COMPUTER EXPENSE

Network Support
Email and website hosting
Internet services/static ip

Lucity (GBA) IMS Support
Fund Balance32 Support Package (Oct. 1 - Sept. 30)
ArcGIS Support

H20 Metrics

Virus protection/spam software

Firewall subscription

Microsoft office 365 annual fees
Miscellaneous software - new/upgrades

26,400
2,000
2,500

6,100
700
800

15,000
1,500
4,000
1,000
2,000

10,000

72,000




