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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
OCTOBER 1, 2022 - SEPTEMBER 30, 2023

% Variance | % Varlance
Audited Audited Approved Amended Current Recommended | Over/(Under) | Over/(Under)
2019/2020 2020/2021 2021/2022 2021/2022 YTD Projected 2022/2023 2021/2022 | 2021/2022
Actual Actual Budget Budget 8/10/2022 2021/2022 Budget Budget Projected
OPERATIONS BUDGET
REVENUES
Township billings $ 8165659 $ 8417981 $ 9472959 $ 0472959 §$ 8,022,658 $ 9,383,065 $ 9,452,930 (0.21%) 0.74%
Saw grant funds - - - - - - - 0.00% 0,00%
Interest earnings & other revenue 121,262 16,735 - - - - 0.00% 0.00%
Total Revenues 8,286,921 8,434,716 9,472,959 9,472,959 8,022,658 9,383,065 9,452,930 (0.21%) 0.74%
EXPENDITURES
Sewage treatment charges $ 5103450 $ 5567567 $ 6,184,685 $ 6,184685 $ 5233634 $ 6,130,802 $ 6,167,167 (0.28%) 0.59%
Operations and maintenance 2,051,378 1,795,517 2,360,254 2,360,254 1,697,465 2,333,453 2,389,253 1.23% 2.39%
Administrative 496,096 474,885 605,084 605,084 432,276 595,784 614,450 1.55% 3,13%
YCUA capacity rental 403,883 364,630 322,938 322,936 322,936 322,936 282,060 (12.66%) (12.66%)
Total Expenditures 8,054,807 8,202,599 9,472,959 9,472,959 7,586,311 9,383,065 9,452,930 (0.21%) 0.74%
NET OPERATING INCOME $ 232,114 § 232,117 $ - % $ 436,347 § - $ »
WORKING CAPITAL
Beginning balance $ 278,890 § 278,890 $ 278,890 $ 278,890 $ 278890 $ 278,800 § 278,890
Reduction of GASB68 Liability (232,114) (232,117) - - -
Revenues less expenditures 232,114 232,117 - - 436,347
Ending balance 3 270,880 § 278,890 § 278,800 § 278,890 § 715,237 § 278,890 § 278,890
DEBT SERVICE BUDGET
REVENUES
Bond debt billings to townships $ 4029608 $ 4029608 $ 3,737,688 $ 3737688 $ 3704521 $ 3,737688 § 4,079,500
Restricted earnings 337 337 - - - -
Total revenues $ 4020045 $ 4,029,945 § 3737688 $ 3737688 $ 3704521 $ 3737688 § 4,079,500
EXPENDITURES
Principal payment - 2012 Issue 3,665,000 3,565,000 3,495,000 3,495,000 3,495,000 3,495,000 3,980,000
Interest expense - 2012 Issue 464,608 464,608 242,688 242,688 209 521 242,688 99,600
Total bond debt requirements $ 4020608 $ 4029508 $ 23737688 $ 3737688 $§ 3704521 § 3.737.688 § 4,079,500




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET
SUPPLEMENTAL INFORMATION
DETAIL WORKSHEETS

Sewage Treatment Charges
Operations & Maintenance Overview
Lower Rouge and Middle Rouge
Force Main, Collection System, Vehicle and Saw Grant Expenditures
Administrative
Administrative-Detail of Computer Expense
Analysis of Bond Debt Service



WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2022 - SEPTEMBER 30, 2023

Audited Audited Approved Amended Current Recommended
2019/2020 2020/2021 2021/2022 2021/2022 YTD Projected 2022/2023
Actual Actual Budget Budget 8/10/2022 2021/2022 Budget
SEWAGE TREATMENT CHARGES
YCUA:
Sewage treatment charges 6,851,426 5,795,635 5,818,566 5,818,566 4,879,391 5,681,541 5,800,048
Industrial pre-treatment charges 123,307 120,371 134,000 134,000 906,884 134,000 135,000
GASB 68 - UAAL pension (fixed) 232,116 232,119 232,119 174,087 232,119 232,119
Lookback (1,871,283) (565,318) - - 83,272 83,232 -
Sewage Treatment Total $ 5103450 $ 5582804 $ 6,184,685 $ 6,184,685 $ 5,233,634 $ 6,130,892 $ 6,167,167
SEWAGE TREATMENT DETAIL CALCULATIONS
Estimated Rate Projected
Flows Period Rate Change Cost
Treatment Agency (1,000 gallons) (from/to) (%) ($)
YCUA
Sewage treatment charges-projected rate 4,883,861 Oct-22 - Aug-23 1.094460 0.00% 5,345,190
Sewage treatment charges-projected rate 403,496 Sept-23 1.127294 3.00% 454,858
Total flows YCUA 5,287,356 Total treatment charges YCUA 5,800,048
Flows are based upon actual metered sewage flow
YCUA-IPP Charges
Canton Township 52,000
Northville Township 19,000
Plymouth Township 64,000
Total YCUA IPP Charges 135,000
UAAL for pension - fixed amount 232,119
Total YCUA 6,167,167
Total Sewage Treatment Charges § 6,167,167




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET

OCTOBER 1, 2022 - SEPTEMBER 30, 2023

% Varlance

% Varlance

Audited Audited Approved Amended Current Recommended | Over/(Under) | Over/(Under)

2019/2020 2020/2021 2021/2022 2021/2022 YTD Projected 2022/2023 2021/2022 | 2021/2022

Actual Actual Budget Budget 8/10/2022 2021/2022 Budget Budget Projected

OPERATIONS AND MAINTENANCE OVERVIEW

Lower Rouge $ 1,080,726 $ 974,345 $ 1,153434 § 1,153,434 § 916,876 $ 1,132,434 1,166,309 1.12% 2.99%
Middle Rouge 401,770 443,026 541,006 541,098 365,806 535,095 549,007 1.46% 2.60%
Force Maln 59,209 60,652 90,612 90,612 56,913 90,612 92,368 1.94% 1.94%
Collection System 507,185 314,734 587,612 567,612 256,266 567,812 574,068 1.14% 1.10%
Vehlcle 2,396 2,762 7,500 7,600 2,605 7,500 7,500 0.00% 0.00%
Saw Grant expenditures - - - - - - - 0.00% 0.00%
Operatlon & Malntenance Total $ 2,051,376 $ 1,795,518 $ 2,360,254 $ 2,360,254 $ 1,597,465 § 2,333,453 2,389,263 1.23% 2.39%
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WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2022 - SEPTEMBER 30, 2023

ADMINISTRATIVE
DETAIL OF COMPUTER EXPENSE

Contractors
Network Support

Email and website hosting
Internet services/static ip

Support

Lucity (GBA) IMS Support

Fund Balance32 Support Package (Oct. 1 - Sept. 30)
ArcGIS Support

Software
H20O Metrics

\Virus protection/spam software
Microsoft office 365 annual fees
Miscellaneous software - new/upgrades

Total

20,000
2,500
3,000

5,000
600
500

156,000
1,200
1,200
3,000

52,000




WESTERN TOWNSHIPS UTILITIES AUTHORITY
PROPOSED ANNUAL BUDGET WORKSHEET
OCTOBER 1, 2022 - SEPTEMBER 30, 2023

ANALYSIS OF DEBT SERVICE

r Allocation to Townships of Debt Service Budget
Canton Northville Plymouth
Total Township Township Township
Principal payment - 2012 Bond Issue 3,980,000 1,343,250 1,199,970 1,436,780
Interest expense - 2012 Bond Issue 99,500 33,581 29,999 35,920
Allocation of Debt Service Budget $ 4079500 $ 1,376,831 $ 1,229969 $ 1,472,700

Allocation to Townships of Debt Service Payments - Cash Flow

Township Total
Payment Dates Payment Canton Northville Plymouth
to WTUA Due Township Township Township
2012 Bond Issue 12/1/2022 4,079,500 1,376,831 1,229,969 1,472,700
(C 33.75%, N 30.15%, P 36.10%) - - - &
Allocation of Bond Debt Service Payments $ 4079500 $ 1,376,831 $ 1,229,969 $ 1,472,700

Note: The difference between the budget and the payments is a result of the accrual method used for recognition of
the interest expense for budgeting purposes in compliance with GASB 34.



